STRATEGIC VISION

To be part of a caring and collaborative community that
provides compassionate care for everyone on their
palliative care journey when and where needed.

EXEMPLARY SUSTAINABILITY & HEALTHY ORGANIZATIONAL
EXPERIENCE COMMUNITY INITIATIVES EXCELLENCE
e Enhance resident care ® Build community awareness * Strong governance
e Enhance volunteer engagement * Develop new fundraising opportunities e Enhance organization structure
e Expand outreach programs e Plan for future needs
* Support staff development
[ ]

Measure quality outcomes

LEADER IN INTEGRATED & SUPPORT ADVANCEMENTS
COLLABORATIVE SYSTEM IN PALLIATIVE CARE

e Enable system navigation e Extend education initiatives

* Improve access to care * Develop best practices

Identify collaborative opportunities
Meet changing cultural needs



